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THE VALUE and the actual necessity for public parks is everywhere recog- 
nized and needs no argument. What better place then for a park than 
the grounds and stations used by the City for its water supply? No matter 
how unfavorable the location it is susceptible to improvement and can often, 
in a most striking and effective manner, arouse the pride and interest of the people 
in their Water Works which is of such vital importance to the community by 
making it an attractive place of resort. 

After all is not all of this also a matter of plain business common sense? 
Is it not on the same principle as a farmer who spends part of his time in planting 
trees and shrubbery and in raising a few flowers around his house? - Yes! It pays 
to beautify a Water Plant. The capital expenditure and the cost of upkeep is 
justified. A city should not be a place primarily in which to do business but a 
place in which to live, and to make it desirable — its institutions should be marks 
of beauty. 

The Plant and Property of the Des Moines Water Company was acquired, 
by purchase, by the City of Des Moines in November 19 19. In January 1920 
the suction well which had served the City since 1882 suddenly failed and for a 
period of two weeks during the hours of heavy pumpage, the higher portions of 
the City were without water. The Water Board proceeded, without delay, to 
construct a New Pumping Station on the south side of the Raccoon River. This 
construction and the abandonment of the Old Plant had been urgently recom- 
mended by the Company's Consulting Engineers several years previously. The 
danger at the Old Plant had been apparent for some time, but the construction 
of the new station had been deferred owing to negotiations, which had been pend- 
ing for a number of years for the sale of the property to the City. 

The site of the New Pumping Station is on ground subject to overflow 
from the river close to the business district, located on a main highway leading 
into country and suburban areas which are rapidly developing. The elevation 
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of the ground was about 1 1 2 water works datum, which was more than 6 feet 
below high water. The Pumping Station and grounds were designed to with- 
stand floods which necessitated the grading and filling of the grounds and road- 
ways in the immediate vicinity, to an elevation of 120 or about an average of an 
8 foot fill. Deep borrow pits were dug and about 40,000 yards of earth, in- 
cluding that taken from the pump pits and suction well, were thus scooped up 
to bring the grounds and roadways to the desired elevation. To have hauled 
this yardage from a point outside the site would probably have cost about 
$60,000.00, but it was done at a cost of approximately 26 cents per yard or 
$14,400.00, a gross saving of approximately $45,600.00. 



Landscape architects were employed to make a comprehensive plan for 
the beautification of the grounds. This plan called for the puddling, with 
gumbo 1 foot in depth, the large borrow pit 700 feet long and 100 feet wide 
located immediately in front of the Station. The gumbo was obtained at a 
nearby point adjacent to the river at a cost of $1,478.00, thus the unsightly hole 
in front of the Plant was converted into a beautiful lagoon. To add to the effect, 
the banks were trimmed, sloped and planted with shrubbery, consisting princi- 
pally of sumachs, willows, elders, dogwoods, viburnums, hawthorns, wild crabs, 
perennials and many others, most of which are native to Iowa, and most of 
which were raised in a nursery previously established on the Water Supply 
Lands. The shores were also planted with various species of aquatic plants and 
the surface of the lagoon was dotted with planting of water lilies and lotus. It 
was then liberally stocked by the State Fish and Game Association with bass, 
pike, crappies, perch and blue-gills. The supply, for maintaining a constant 
water level, comes from the waste water of the Plant. It passes through the 
oil coolers to a fountain, thence to the lagoon overflowing through a sewer into 
the river. This waste water enters the lagoon from the fountain, over an arti- 
ficially constructed cascade. 
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The fountain, before mentioned, was the development of another borrow 
pit, smaller in size, about 100 feet by 140 feet, situated on the south side of 
the Pumping Station Building. Here a concrete pool was constructed 60 by 80 
feet with a depth of 4 feet at the ends and sloping to 6 feet at the center. Water 
lillies were planted about the frog statues which were cast and set on pedestals 
at the four corners of this pool. A supply of water was piped to these frogs 
and spouted out through their mouths. Constructed around the edge was an orna- 
mental balustrade made of white cement, with a walkway of red Coffeyville 
paving bricks laid with white mortar joints. Nearby seats were constructed 
of white cement and borders made to outline the walk. The banks away from 
the walk were sloped up to the elevation of the roadways and planted with bush 
honeysuckle, climbing roses being used around the benches and bordering the 
steps. At the elevation of the roadways the four rounded corners were planted 
with poplars and junipers. A flight of wide steps was built from the roadways 
down to the level of the pool. This fountain was stocked with about 1,000 gold 
fish which had been raised in a fountain at the Old Station. The cost of this 
fountain was $8,675.85 which included all the items of labor and materials 
namely; piping, plumbers' work, connecting up water supply, concrete work, 
ornamental concrete balustrade, frog statues, sidewalk and drains. 

Macadam Roadways 20 feet in width, the depth of which being about 
12 inches, were built through the grounds. The foundation for these roadways 
consisted of coarse stone on which was placed trap rock and a 1 34" surface 
of trap rock dust to fill the voids. The roadways have no curb but have a sod 
border. They were thoroughly soaked with water, rolled with a heavy steam 
roller and covered with a deliquescent material, Calcium Chloride. These 
roads consist of 5,182 square yards and cost $1.92 a yard or a total of $9,912.68. 

The Pumping Station grounds face West 21st Street, the Station proper 
being located about 200 feet back from the street facing the lagoon. An orna- 
mental iron fence was constructed a distance of 1,368 feet along 21st Street. 
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Ornamental brick piers were placed every 48 feet to support the fence. These 
piers are of red faced brick with white cement joints, white cement bases and 
caps. Two ornamental swinging gates were hung on ornamental piers at the 
entrances of the grounds. The cost of the fence including piers and gates was 
$4,700.91. 

South of the lagoon and lying along the street between the warehouse 
building and the cottages is a large garden bordered with shrubbery, containing 
sixty-two varieties of iris and twenty-seven varieties of peonies. This garden 
was laid out and planted with iris in the Spring of 1924, the peonies being planted 
the following fall. 

As already stated, the excavation about the Plant was essential to place 
it at a safe elevation. By utilizing the excavated areas with lagoon and other 
landscaping, a thing of lasting beauty has been wrought out of what would other- 
wise have been wholly unsightly. 

The Water Supply lands consist of approximately 450 acres contiguous 
to the Raccoon River, and have been farmed for a number of years by the Water 
Plant under a Farm Superintendent. In 1920 a nursery was established on 
these grounds and about 40,000 trees and shrubs were set out. There was 
purchased for this purpose what is known as lining out stock, at a cost of $2,479.88, 
including the superintendence and planting. This nursery made a very rapid 
growth and since that time all of the planting that has been set out around 
the grounds has been obtained therefrom. The valuation of the stock in the 
nursery in the fall of 1924 was in excess of $10,000.00. The nursery was started 
and is being maintained with the idea of parking and beautifying all of the 
water supply grounds. The cost for the year 1924 for maintenance of theWater 
Works park, including the care of the nursery, was $4,800.00. One man is em- 
ployed the year round and during the summer season four helpers assist him. 
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Attention is called to the economy in the method adopted in the treatment 
of these grounds. The following is a summarized comparison of the cost of the 
two plans. 

COST OF PLAN ADOPTED PLAN FOR FILLING 

Grading from borrow pit. . . $14,400.00 
Puddling borrow pits for 

lagoon 1,478.00 

Fountain . . 8,675.00 

Planting and Nursery 2,479.00 

$27,032.00 Estimated $60,000.00 

27,032.00 

Saving by adoption of present plan $33,000.00 

To this saving should be added the value of present nursery stock. 

In this park is located a group of dwellings consisting of one six-room 
cottage, one five-room cottage and one double house each of five rooms, all of 
which are rented and occupied by employees who are liable to be called out 
in emergencies. These cottages are modern in every respect and are located in 
the midst of beautiful surroundings. 

The City of Des Moines is at this time retaining the services of one of 
the outstanding engineers of the nation in preparation of a comprehensive city 
plan involving zoning as a part thereof. The beautification of the Water Works 
property is only the co-operation by the Water Works Trustees in the general 
plan undertaken in the beautification of the City. 

A Water Plant plays an intimate part in the social and economic life of 
every citizen. It is a community enterprise and should be treated as such. 
There should be the utmost co-operation on the part of all. Its problems are 
their problems. Every man is interested personally in its efficient operation. 
His health, as well as the protection of his property, are vitally involved in a 
proper administration. There is nothing that the average citizen thinks so 
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little about as long as he gets uninterrupted service at reasonable* cost. This 
he has a right to expect as a matter of course. It is only when something 
happens which causes sickness, loss of property or interrupted service, that he 
begins to think about it. 

In theory all public business should be conducted with a sense of right, 
duty and honor; as well as on lines of good judgment, selfish interest disregarded, 
and without the development of an autocratic spirit of control. This would 
be ideal. No political consideration should ever enter into the conduct of the 
business of a Water Works. 

Every question should be approached from a strictly economical point of 
view. It should be rid of all unnecessary employees. No person has the right 
to expect to be employed who does not render real service to the community. 
We are largely judged by the impressions that people get of us, either good or 
bad. The little things that we do often form public opinion. Don't expect 
people to analyze a lot of statistics; use a few facts to convince them to believe 
in the sincerity and honesty of purpose of those in charge of your plant. Do 
not try to deceive people. Get them to believe in you absolutely. No head- 
way can be made if you are not honest. Remember that there are 7^ gallons 
in a cubic foot. Render the best possible service, not mere lip service. Use 
the utmost courtesy. This costs you nothing and pays big dividends. Exercise 
great patience in dealing with complaints, even though unreasonable, and when 
reasonable, the cause should be immediately corrected. 

There has been some criticism from a political source, of the parking and 
beautifying of the grounds of the Des Moines Water Works. Those who con- 
duct such an enterprise should not object to any fair criticism from the public, 
but complaints are sometimes made without reflection or without any real 
basis of fact. Kindly constructive criticism is rare. Unless there is something 
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far beyond the outward evidence of handsome buildings, polished machinery, 
and beautiful surroundings, namely ; sound credit, the relations of the business 
to the public, its reputation and character in just and fair dealing, it is all in 
vain. Back up good looks by good character and remember "that the higher 
you climb in the world the plainer people can see you." 

The Trustees of a Public Water Supply are accountable to the Public. 
They must not antagonize the interests of the community but should win their 
attention and interest, and finally, their sympathy and approval. The confidence 
and good will of the public are as important in a municipal enterprise as in a 
private business. Take this away and there is nothing left. This is also true 
of honesty. After all that is said of the dishonesty in public and private busi- 
ness, if but a small part of it were true neither government nor business could 
exist. 

What is there to be gained by beautifying a Water Works? If it is a 
waste, it is not justified and should be condemned. A Water Plant is peculiarly 
adapted to beautification both from a practical as well as an aesthetic standpoint. 
There is an appropriateness due to the nature of the business. The grounds 
and buildings are about all that are apparent to the eye, because seventy-five 
percent of the value of the property is buried. It is obvious that beautiful sur- 
roundings add enormously to the value of the Plant and especially is this true 
in the eyes of the Public, besides having a moral and educational effect both on 
the Public and on the employees. 

The beautification of the grounds shows tangible evidence of prosperity 
and cleanliness, even though clothes do not make the man, but as Lorimer 
says "they make all that you can see of him except his hands and face during business 
hours and that' s a considerable area of the human animal. A dirty shirt may hide a pure 
heart but it seldom covers a clean skin. If you look as if you had slept in your clothes, most 
men will jump to the conclusion that you have, and you will never get to know them well enough 
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to explain that your head is so full of noble thoughts that you haven t time to bother vJith the 
dandruff on your shoulders, and if you wear a blue and white striped pants and a red necktie 
you will find it difficult to get close enough to a deacon to be invited to say grace at his table, 
even if you never play for anything except coffee and beans. Appearances are deceitful but so 
long as they are, there is nothing like having them deceive for you instead of against you. 
I have seen a ten cent shave and a five cent shine get a five thousand dollar job, and a cigarette 
and a pint of champagne knock the bottom out of a million dollar pork corner. But, it isn't 
enough to be alright in this world, you ve got to look alright as well, because two-thirds of 
success is making people think you are alright." 

Disease and bad morals are most frequently bred in filthy surroundings. 
A dirty and ill kept Water Plant should at once be under suspicion not only 
as to the sanitary quality of its supply but also as to the morals of its manage- 
ment. 

This matter of beautification has in it also a wonderful advertising feature 
both at home and abroad. There are very few people who do not ardently 
love what is clean and beautiful. A feeling of beauty in its highest sense is 
undoubtedly a gift, but who shall say that it is not often unexpectedly latent 
and but needs development. It is recognized that the opening of many private 
gardens for public inspection will go a long way to develop a general desire on 
the part of every home owner to do something to make his home more attractive. 
The desire to do something of the same kind, even in a modest way, makes for 
better character and better citizenship. 

If what I have said is true you can make your water works something 
more than a mere power plant, a place of machines, too often a "desert of hid- 
eousness." I do not see why this should not be done. It will foster good will, 
fair dealing and confidence, and win for you the praise of your people. 
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